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IB PRIMARY YEARS PROGRAMME 
Essential Information
We welcome your interest in the International Baccalaureate and look forward to working with you as you seek to develop and implement the IB Primary Years Programme at your school. The following document outlines the path to becoming an IB World school.

The IB Asia Pacific regional office is responsible for guiding schools in the Asia Pacific region in examining the standards, principles and practices of the IB Primary Years Programme and in implementing the programme.  Requests for information or guidance should be directed to the IB Asia Pacific office ibappyp@ibo.org
Rules and regulations

All schools wishing to offer the IB Primary Years Programme are required to abide by the regulations, criteria and conditions stated in the documents below:

· School guide to the authorization visit
· General regulations: Primary Years Programme For students and their legal guardians
· Rules for IB World Schools: Primary Years Programme
These documents and others pertaining to application are available on the website http://www.ibo.org/
Official authorization to offer the IB Primary Years Programme will be subject to the process described in this guide, and to an authorization visit by an IB visiting team. 
The use of the IB brand

Please note a school may not advertise itself as an “IB World School” authorized to offer an IB Programme until having completed the authorization process. Please read A guide to publicizing your plans at http://www.ibo.org/school/candidate/
The IB takes misuse of its trademarks, branding and intellectual property seriously. Interested schools may not advertise any association with the IB at all and any breach of this will jeopardize the granting of candidate status. Candidate schools in breach of the IB rules risk having candidate status revoked. 
The Application Process
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Diagram 1: The Application Process

Interested School
Feasibility study and identification of resources 
Schools interested in implementing the programme should complete an Interested School Form (Intent to Apply) as an indication that the school is commencing its feasibility study. There are no costs associated with this form.  Once completed the form must be submitted to ibappyp@ibo.org
Please note that the regional office will only accept the “Interested school’s form” from schools already in operation. 
Once the school has submitted the interested school form the school enters into the consideration phase of the application process. In this phase the school examines the IB Primary Years Programme philosophy and curriculum to determine:

· how they may be interpreted and applied in the school, 
· how the philosophy and curriculum could meet the students’ needs

A thorough feasibility study is to be conducted to determine the possible consequences of implementing the programme. The IB regional office provides information and guidance during this process. 

As part of the feasibility study, and in order to examine the programme in depth, it is essential that schools obtain the relevant IB PYP Starter Pack available from the IB online store at http://store.ibo.org/.
Professional development

General introductory workshops: 

· Introduction for Administrators & Coordinators New to the PYP 
· Introduction to the PYP for Teachers 
provide you with the necessary information to begin implementing the programme and are offered as part of PYP regional workshops. For more information on regional workshops check the following link http://www.ibo.org/ibap/workshops/  
In-school workshops are not available for schools in the consideration phase. Leadership teams are encouraged to attend the above introductory workshop during this phase.
The consideration phase is expected to take at least six months, during which time you share with teachers, the head of school, the board, administrators and parents, reasons for implementing the IB Primary Years Programme leading towards gaining the necessary support.
Preliminary visit 
A preliminary visit is conducted within the consideration phase to observe the school in action, to visit classrooms, to become acquainted with the school’s documentation, and to talk with the administration and the PYP coordinator. This is facilitated by a representative of the regional office. For information regarding preliminary visits and request forms please check the following link: http://www.ibo.org/ibap/pyp/
Should the school decide to implement the IB Primary Years Programme, it is expected, at this stage, to designate the future IB PYP coordinator, to plan the implementation of the programme and to initiate training for the IB PYP coordinator and teachers.

Schools that have completed the consideration (six-month feasibility) phase and preliminary visit and now wish to move into ‘candidate status’ phase of IB PYP implementation in the immediate future, need to submit the following documents:
1. Completed PYP Application Form Part A and any additional information requested on the form.
2. Proof of payment of non-refundable fee. Please see the fee schedule for your region. This can be obtained from your regional office or on the public website please click on the URL link: http://www.ibo.org/ibap/pyp/  
3. Proof of purchase of PYP documentation: The IB PYP starter pack which contains all the essential curriculum documents can be purchased on the website, please click on the URL link http://www.ibo.org/general/storefaq.cfm
4. Description of the legal terms under which the school has been authorized or accredited by the local authorities. Please attach a copy of the original documentation, translated and certified, if applicable.
5. Copy of the policy decision to implement the programme, as taken by the governing body.
6. Educational philosophy or mission statement of the school.
7. Indian schools are required to provide a “No Objections Certificate” for being an “International school” from the relevant State Government.
Note: 
· Application A cannot be processed if it is not accompanied by proof of payment of the required fee
· The IB Primary Years Programme application forms and appendices must be completed electronically. Please ensure that the school is clearly identified in all correspondence.

Candidate School
Trial implementation period

Once a school has received the letter of acceptance as a Candidate School from the regional office to implement the IB Primary Years Programme, the school must continue its preparation to deliver the programme. This phase will involve putting in place all the necessary processes and resources to deliver the IB Primary Years Programme. These include teacher training, curriculum development, and providing opportunities for teachers to plan collaboratively for both the horizontal and vertical articulation of the curriculum. 

OCC

Schools are offered access to the IB online curriculum centre (OCC) when they gain Candidate status. This will be coordinated through IB Cardiff. The OCC provides teachers with guidance and offers opportunities for online discussion with Primary Years Programme colleagues around the world.

Important guidance for implementing the IB Primary Years Programme can be found in the following documents which are available on the OCC:

· Making the PYP happen 
· PYP Coordinator’s Handbook 
· Pedagogical Leadership in the PYP
Regular contact should be maintained with the Asia Pacific regional office ibappyp@ibo.org  
The Letter of Candidacy gives a draft timeline towards authorization providing possible dates for the Pre-authorization and Authorization visits (please refer to diagram 1). 

Pre-authorization visit

The purpose of a pre-authorisation visit is to give the school guidance in preparation for Authorization as directed by the PYP Programme Standards and Practices and the Action Plan for the Candidate Phase of PYP.
The date for the authorization visit will be reviewed as part of the Pre-authorization visit report. 
Authorization visit

In preparation for the Authorization visit the school is required to submit, 6-8 weeks prior to the visit, Application Form Part B the application B fee and the required supporting documentation to the regional office.
The Authorization visit is intended to ensure that the candidate school is genuinely committed to the implementation of the Programme standards and practices and verifies that the school’s planning has been both systematic and comprehensive.

The Primary Years Programme School Guide to the Authorization Visit describes this process in more detail.

Authorization by visiting team
After the visit, the visiting team produces a report and this is sent to the regional office. The authorization visit report makes a series of professional judgments about the preparedness of the school to offer all aspects of the Primary Years Programme and, where necessary, indicates any matters to be addressed. The Regional Director then makes a recommendation to the IB Director General who will make the final decision and notify the school directly.

Possible outcomes:

Authorization is granted and the school is informed in a letter from the IBO director general. The school may be required to complete further teacher training, to improve some facilities or resources, and so on. In such cases these will be listed in the director general’s letter as “matters to be addressed” and the school will be required to send a report to the regional office by a certain date. Failure to implement such requests will result in a school’s authorization status being put at risk and the withdrawal procedure (see article 9 of Rules for IB World schools) may be put into effect. Also, the school will receive a letter from the regional director, indicating the commendations and recommendations, based on the visiting team’s report.

Outcome of the authorization visit 

Authorization is postponed if there are matters to attend to which involve significant

changes, but it is obvious that the school is committed and has a specific plan in place to accommodate the deficiencies. Upon fulfillment of the necessary conditions, the school is required to submit, by a specified date, an extensive report to the appropriate regional office and, in some cases, a return visit at the school’s expense will be scheduled. If the IBO is satisfied that the conditions have been successfully met, authorization is granted.
The school is not granted authorization to offer the Primary Years Programme. The school administration and staff are not adequately prepared to deliver the programme. It will be the decision of the school community whether the school will continue to prepare for authorization to offer the PYP or not. A school cannot reapply for PYP authorization until a period of at least two years has elapsed since the previous application, and the normal application fees and expenses apply.
IB World School 
Schools become an IB World school once they are authorized to offer one of the three programmes.
An annual subscription fee is payable by schools authorized by the IB to offer the Primary Years Programme. Further information can be obtained, on request, from the IB regional offices.

Evaluation visit
Authorized schools are subject to a regular ongoing process of programme evaluation. The first programme evaluation visit, organized by the regional office, normally takes place three years after authorization has been granted and every five years thereafter. The process involves a thorough self-study by the school as well as a visit by an IB visiting team.

The programme evaluation visit and report are based on the programme standards & practices. All authorized schools are expected to work towards achieving these standards as they continue to implement and develop the Primary Years Programme. 
The purpose of programme evaluation is not to reauthorize a school as in the authorization process, the programme evaluation process aims to provide advice to the school and to ensure that the educational principles and standards on which the Primary Years Programme is founded are maintained and further developed by the school.

I look forward to supporting new schools within the Asia Pacific region and welcoming you into the IB community of schools globally.

Yours sincerely,

Mignon Weckert
IB Primary Years Programme regional manager

IB Asia Pacific

mignon.weckert@ibo.org 
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